
TYPES OF LEADERSHIP

There are variety of leadership styles out there which CEO's of large and small organizations adopt. We have covered
12 types of leadership styles.

Communicating these strengths and weaknesses to key staff members, and utilizing their skill sets to improve
the model, is a function of a very results-driven leader. There is also a clear division between the leader and
the members. Transnational Leadership The Informational leadership highlights a leader as a facilitator of
change occurring, when one or more persons engage with others in such a way that leaders and followers raise
one another to higher levels of motivation and morality. Many leaders are ineffective, and use leadership
styles that do not correlate well with their industry or with the people they are attempting to lead.
Transactional leadership can sound rather basic, with its focus on exchange. This approach would also require
close monitoring of the subordinates, who would surely not like it, and if they felt constrained, their
performance might not be best. Creative employees morale goes down because their output is not given
importance and is often detest by employees. It may not work for a stockbroker buying and selling on the
stock exchange floor, but it serves many business models well. The coach leadership style is one of the most
advantageous for employers as well as the employees they manage. This brings all of the best ideas to the
table and puts the leader in a co-worker type of role that's often respected by the employees. This can lead to
negative emotions and performance on the part of the subordinates. Outstanding leaders will always transform
their visions into realities. They strive to foster confidence among direct reports and colleagues alike.
Autocratic Leadership Autocratic leadership style is centered on the boss. In business or politics, charismatic
leaders are often the driving force in developing, communicating and sticking with a clear vision for the
future. This style works best in the moments where a new direction is needed. They are self-motivated,
passionate, and confident. The main premise of the book is that it is neither IQ or skills that make a great
leader. Lastly, the Situational leader will communicate a larger vision to her employees while inspiring them
to reach new heights and goals. However, there are those who are highly visionary in their leadership. While
authoritarian leadership certainly is not the best choice for each and every situation, it can be effective and
beneficial in cases where followers need a great deal of direction and where rules and standards must be
followed to the letter. The most appropriate leadership style depends on the function of the leader, the
followers and the situation. They identify with the personal qualities and traits of charismatic leaders. Share
the results of their efforts on the bigger picture. This type of leader is committed to the organization and
believes more in him rather than his team. It is confusing to gauge what leadership style should be
implemented when, where, and how. While every leader is different, there are ten leadership styles commonly
used in the workplace. Otherwise, regular team building activities are a great way to bring the team closer
together. The Bureaucratic Leader The bureaucratic leader is strict and focused on rules and regulations. One
of the biggest mistakes that leaders make with this style is focusing on improving the weaknesses of their
employees. To be effective as a manager, you might use several different leadership styles at any given time.
Democratic leadership style Unlike the above leadership style, the democratic leadership style is more
participative in nature where the leader involves team members while making critical decisions. By taking the
time to familiarize yourself with each of these types of leadership, you might recognize certain areas to
improve upon or expand your own leadership style. The key to using this method is having well trained and
efficient directors who can work as intermediaries between you and your employees.


