
MINI FEASIBILITY STUDY

This Feasibility Study Template is free for you to copy and use on . While ABC maintains a small information technology
(IT) group, the expertise does not.

It also includes the financial statements to project income and expenses. What are their market shares,
facilities, and business structures? How To Review the Study Outside financiers will often perceive the
reliability of the entire study based on its least accurate piece. But if the feasibility study is done too quickly,
the odds of missing, or underestimating, one or more important factors is high. What is the anticipated volume
of sales? What skills will the cooperative require of a management team? Most importantly, the feasibility
study should enable members to make constructive, informed decisions on whether to proceed with, revise, or
abandon the project. What facilities are needed? If it had not taken the time and effort to conduct a feasibility
study, the college would never have known whether its dreamed-of expansion could become a viable reality.
You need to keep cash on hand to continue operating your business, to grow your business, and to build
reserves. What is the product or service? Investors give you money with the understanding that they will
receive "returns" on their investment, that is, in addition to the amount that is invested they will get a
percentage of profits. The potential members have to decide if the economic returns justify the risks involved
in their continuing the project. The Description This is a layout. For these reasons, outside consultants conduct
most studies. Feasibility studies are also great for obtaining funding as a report that shows that a project is
feasible will inspire confidence in potential investors and creditors and make it easier to get funding from
them. Feasibility studies are useful and valid for many kinds of projects. In other words, do not just run one set
of numbers, examine each type of distribution and support why you think the option you choose is the best
one. A study should not be conducted as a forum merely to support a desire that the project will be successful.
As a rule of thumb, if reasonable changes in a factor could make the project change from successful to
unsuccessful, it is a key element. So choose a consultant who can deliver a rigorous analysis that leaves you
safe in the knowledge that you know whether the investment or project is viable or not. To prevent this, the
feasibility study should be carefully examined for overall clarity and logical consistencyâ€”is the language
appropriate; is the document well organized; and can someone who is not familiar with the project understand
the study?


