
EFFECTS OF QUALITY MANAGEMENT FOR ORGANIZATIONAL

These dimensions have been examined at Kohinoor Textile Mills Limited to ensure the impact of quality management
practices upon organization performance.

Despite the large number of articles and books on TQM, total quality management remains a hazy, ambiguous
concept [ 2 ]. In a review of the literature covering the relationship between TQM and innovation, Prajogo and
Sohal [ 15 ], identified two competing arguments. According to David , the commitment paradigm revolves
around the chronicles of top management indulgence in their respective job roles only. TQM a popular
guideline for organizational management is adopted for developing strategic infomaps and infocharts for an
information organization [ 21 , 22 , 23 ]. TQM practices have been documented extensively in measurement
studies as well as in the studies that have investigated the relation of TQM practices to various dependent
variables. Industries whom focus remained purely on international trade have started to face issues in the
global markets. Job performance impact was initially hypothesized that quality management intervention
would boost job performance but the results deducted demonstrate that negative relationship exists between
them. The Total Quality Management TQM Strategy Four components frequently cited as critical to a
successful TQM strategy are customer satisfaction, employee involvement, managerial leadership, and process
improvement and control. Employee satisfaction is also stated as the degree to which employees are glad and
pleased to work in certain atmosphere. There is weak relationship between customer satisfaction and job
performance as Pearson correlation is  Escorting employees to perform their respective duties in adequate
manner indicate level of dedication. Previously international buyers of KTML laid obligation on the company
because of lack of quality management measures. Total Quality Management TQM Total quality management
TQM is a systematic quality improvement approach for firm-wide management for the purpose of improving
performance in terms of quality, produc- tivity, customer satisfaction, and profitability. Ittner and Larcker [ 52
], for example, suggest that attaining customer satisfaction is thought to increase the profits of the organization
by decreasing costs through fewer returns and increasing revenues through customer loyalty. Phillips, J.
Organization Science 13 3 ,  Err Stat Std. The improvement in OP is deduced after checking its relationship
with QM. Another strong implication about the association between TQM and cost leadership is suggested by
Gobeli and Brown [ 49 ]. The enhancement in job performance is to the circumstances in which employee
performs task proactively. Members of staff are being known as internal customer satisfaction. It changes the
spectrum of proceeding in all proportions and dimensions. Leader becomes an example for the employees and
employees eventually tend to work dynamically after observing the sensation of commitment and dedication
by the leader. Leadership gives horizon and vision to the employees; that is necessary for increasing business
performance. Flanigan, R. For quantitative data collection; questionnaires were evolved in various
departments functioning in KTML. Journal of Information Technology Management, 16 1 ,  Customer
satisfaction is linked with quality management practices. When internal customers are satisfied they will
perform well and they will more productive. During the past decade, quality improvement has become one of
the most important organizational strategies for achieving competitive advantage. Five mainstream dimensions
of quality management have been identified that have immense impact on the organizational and job
performance.


