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Free Essays from Bartleby | Leadership is one of the most important topics in management as it contributes a lot in
well-being of an organization. Many.

Carless, S. This prompts high proficiency and engagement Mind Tools. But how do you get people to follow a
vision. Transactional leadership focuses on the concept of exchanging rewards or punishment between the
leader and his or her followers. Through idealised influence, transformational leaders become role models for
their subordinates, and provide both vision and a sense of mission to the group Humphreys and Einstein,  The
transformational leader elevates followers to make the whole work environment more successful and have
everyone be successful, while transactional leaders are focused only on the accomplishments of tasks There
are no frills. Academy of Management. The employees feel that their input is respected and credit awarded for
their ideas. Why such interest in transformational leadership? This study then reference the Transformational
Leadership construct as developed by Burns and extended by Bass  Consequently, this section highlights three
main practical implications for small businesses willing to utilize TFL as a means of mitigating employee
turnover intentions Russell, R. And when asked what he feels toward his employees, he said, "I really love
these people. It is rather confusing as at the apex charismatic leaders become transformational leader as they
are using built-in behaviors of transformational Graham, as cited by Conger, et al. In decision. They are able
to visualize the changes the organization should hope to achieve e. However, for me finding the right way to
motivate my subordinates is difficult, especially when the task proves to be challenging. For example, when I
volunteered to describe the steps required to register the non-profit agency with the IRS and the state of Texas,
I struggled at first, but during the process of researching the topic, I was becoming more confident in my
ability to successfully complete initially unfamiliar task A transformational lea Leadership in organizations.
Journal of Organization Behavior. As Burns notes, politicians, for example, led by "exchanging one thing for
another: jobs for votes, or subsidies for campaign contributions" p. There are multiple types of leadership
styles that have been studied and have been proven to work well in certain environments and not work well in
others. It also involves transforming followers to accomplish more than what is expected of them. In this
theory, Burns differentiated two styles of leadership: transformational leadership and transactional leadership.
Inspirational motivation: The leader acts as a model for subordinates, communicates a vision and uses symbols
to focus efforts. Kreindy, Critics of transformational and charismatic leadership lie on its ambiguity in
differentiating between the two. Transformational leading 2nd erectile dysfunction. Psychology Press- USA 2.
The function of a leader in this dimension is a more active role of identifying and avoiding deviations from
standards, correct the issue, and provide remediation if necessary areas in a more active role Bass and Avolio
describes transformational leadership to be characterized in four factors: idealized influence, inspirational
motivation, intellectual stimulation, individualized consideration. Having a strong bond between a leader and
their followers can influence more productivity and incorporate more ethical practices. Their role here is to
assist the whole team through the operations. Further research is needed in this field in order to give this
country the cogency needed to show a strong instance. As Weiss and Tappen point out, most people are
motivated to enter the nursing field by a deep desire to help others  In a transformational leadership
organization, the employees are given a chance to concentrate on areas they are strong hence the unnecessary
costs of having to train the employees on areas they are unfamiliar with are reduced. Individual consideration:
The leader coaches and mentors, provides continuous feedback and links organizational members needs to the
organizations mission. These characteristics show that transformational leadership is a phenomenal leadership
style to apply to a company or any area of life. A good manager will execute plans, manage resources
effectively and understand how to put customers first to get the most out of their team.


