
BUSINESS PLAN OVERVIEW DEFINITION

Definition of the term business plan, why every start-up needs one, and See the Business Plan Outline for a further
description of each section of the plan.

And if you plan to develop a product or service, you should thoroughly describe the development process as
well as the end result. A storefront? Who are the leaders in your company? Then say whether the business is a
sole proprietorship, partnership, C or Sub chapter S corporation. See also:. Then figure out what percentage of
this annual sum you either have or can attain. For example, Tesla Motors. Management team: Details about
who runs the company, and other key roles. For example, the employee section identifies the employees
number, positions needed and the costs, such as the cost of salaries, benefits and training. If you hope to attract
an upscale clientele, you may need to invest more in purchasing a prime location and creating an appealing
ambience. Current business position furnishes relevant information about the company, its legal form of
operation, when it was founded, the principal owners and key personnel. How will I beat my competition? As
with the income statement, you'll need to analyze the cash flow statement in a short summary in the business
plan. When well researched and used wisely, the business plan can serve as a bridge that leads your business
to success. So where do you start? Some lenders require business plans along with other documents such as
bank statements as part of their business loan application. Compare Investment Accounts. Base your
observations on reliable data and be sure to footnote and cite your sources of information when necessary.
Next, determine how often your product or service will be purchased by your target market. Contrary to
common belief, owners use the business plan for more than just starting the business. Business plans provide a
road map for where the owners want to take their businesses. If this plan is for outside use or investment,
consider the perspective of your audience. How will I solve that problem? If your business plan is for an
existing business, the balance sheet from your last reporting period should be included. The cash flow
statement carries both profits and losses over to the next month to also show the cumulative amount.
Misconceptions Although a business plan was created at the start of the business venture, it is necessary to
review it from time to time and make changes as the company evolves. It's also one of the most difficult to
make for most small business owners, because there are no instant formulas. Are you an LLC? Make sure to
analyze your competitors' distribution channels before deciding whether to use the same type of channel or an
alternative that may provide you with a strategic advantage. Still have doubts? Financial features include
financial highlights, such as sales and profits. Description of the Product or Service The business description
can be a few paragraphs to a few pages in length, depending on the complexity of your plan. Business Model
The core of a business plan is the business model. Once again, the analysis doesn't have to be long and should
cover highlights only. The business plan is typically web published and made available to all. If your plan isn't
too complicated, keep your business description short, describing the industry in one paragraph, the product in
another, and the business and its success factors in two or three more paragraphs. Unlike the previous financial
statements, the balance sheet is generated annually for the business plan and is, more or less, a summary of all
the preceding financial information broken down into three areas: assets, liabilities and equity.


