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The Rewards system has many affects on workers, which rise the degree of work performance and fulfillment.
Many companies choose non-cash incentive programs to motivate It is highly important to this study to gather
the perspectives of both the modern worker as well as the contemporary manager, who could be considered
expert advisors regarding the current nature of the business environment and its role in motivating
performance. The cons to such incentives include the production of negative employee responses in relation to
perceptions of corporate frugality. Job Design 3 2. Rewards are of two types: 1 An extrinsic reward is the
payoff, such as money, a person receives from others for performing a particular task. The quantitative design
methodology will involve the production of an appropriate questionnaire designed to elicit questions regarding
cash versus non-cash incentives for productivity and efficient job performance so as to generate data on the
contemporary worker viewpoint of motivational www. When asked whether they felt cash incentives were less
important than non-cash incentives, the respondents www. Describe the reward system of your organization or
any organization you are acquainted with. The qualitative approach to research will involve a series of
semi-structured interviews targeted at several different layers of management within different business
environments. Incentives act like the pot of gold at the end of the rainbow. Specifically the analysis Stiffer
competition in business has made it difficult for cost-conscious organizations Job Enrichment and Job
Enlargement  In the contemporary business environment, employees and managers alike are faced with
numerous pressures to perform to corporate expectations. This will determine, theoretically, whether
autonomy as a non-cash motivational incentive can be considered viable from both management and the
subordinate levels or whether this is a potentially antiquated element of non-cash reward which pales in
comparison to cash- based productivity rewards. Subjects for the study consisted of one hundred and sixty
seven employees of commercial banks of Kohat, Pakistan. Federal Reserve Bank of St. Although the essay
shall primary be focused on Financial Rewards and Work Motivation, other factors that may have an effect on
work motivation shall be discussed. In fact, a number of different theories and methods of employee
motivation have emerged, ranging from monetary incentives to increased involvement and empowerment. It is
defined as a type of additional remuneration either in cash or kind given to an employee as a means of
increasing output or as a motivational influence. The pilot study also gave this researcher practical experience
in distributing and managing multiple data in terms of compiling and comparing research results. The
employees are almost guaranteed to work more effectively with the right incentives in place It furthermore
aims to discuss weather Financial Rewards are the best way to increase the work motivation present. The pay
range for this work is low to average, and the stress and disagreement level is high. In order to determine
whether any noticeable or measureable trends exist regarding employee values pertaining to reward incentives,
the qualitative portion of the research study was most appropriate. Responses will be closed-ended on the
questionnaires, structured in a multi-tick format ranging from , exhibiting different cash and non-cash
incentives and their overall levels of importance to a variety of different organisational staff members. This
proposed research study intends to answer the following three specific research questions: www. The only
way employees will fulfill your dream is to share in the dream. This different type of compensation is seen in
many The company operates across the entire supply chain, from exploration and production to refining,
marketing, and transportation of an The employee is rewarded with a payment that is predefined and non
discretionary. How financial reward systems have been helping in improving organizational performance. A
reward system is defined as a structured method of evaluating and compensating employees based on their
performance. Consequently, performance of the employees can also be awarded through cash incentives as it
improves the morale for employees to increase This research paper addresses the definition of rewards in the
work environment context, the importance of rewarding employees for their job performance, motivators to
employee performance Studies have found that among employees surveyed, money was not the most
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important motivator, and in some instances managers have found money to have a de-motivating or negative
effect on employees. Motivators, such as non-cash incentive programs, are commonly used methods to
motivate employees. Evaluating the results of pay for performance Reward Definition Equity in reward
Compensation as reward Objectives of compensation management Basic aspects of compensation While they
often include both of these incentives, they can Related Interests.


