
300 BED HOSPITAL BUSINESS PLAN

master plan is essential to guide increasing healthcare capacity and Arranging financial assistance-patient fees, bed
charges, and other.

Tell it first. Hospital Business Plan â€” Sustainability and Expansion Strategy The future of a business lies in
the numbers of loyal customers that they have the capacity and competence of the employees, their investment
strategy and the business structure. Develop a crisis communication plan. Speak with officials at other
hospitals offering the same services you would like to offer but who are not in your area and therefore not in
competition with you. The Islamia University of Bahawalpur 17 We require five million 5,, for a fully
equipped physiotherapy department. We coordinate pediatric nurse-supervised sedation for CT and MRI
scanning with our neurologists, who provide a full range of radiological imaging of the nervous system for our
young patients. Provide all possible facilities to our people in their own area. Through environmental analysis
we came to know there is no direct competitor here. Improve staff communication 4. Writing your plan will
require a lot of research, but it will be a tremendous asset to you as you seek funding and make further
decisions about your future hospital. Decide upon the types of advertisements you will use to spread the word
about your new hospital, and how often they will run. Get others to tell it. So, we have included it as a separate
department. Customize packages as per the need of the corporate. Research the needs of the community.
Hospital Business Plan â€” Publicity and Advertising Strategy We are in the hospital business -to become one
of the market leaders and also to maximize profits hence we are going to explore all available conventional
and non â€” conventional means to promote our hospital. Create medicated environment in our city whereas
people will not move towards other big cities for better treatment. Please note that the above projection might
be lower and at the same time it might be higher. The demand for health care services has increased, making
this one of the most booming industries in global economics. Neurology Department: The section of Pediatric
Neurology at hospital is staffed by the experts in their field. In many ways, the hospital business plan is
similar to a standard business plan. We have detailed information and data that we were able to utilize to
structure our business to attract the numbers of customers we want to attract per time. The architectural
drawings must take cognizance of the nature of hospital and hospital business. Almost, all types of tests can be
possible there. Research the services offered by competing healthcare facilities in the area and define how
your hospital would be different. Determine your staffing and insurance needs based on the size and scope of
the hospital you're planning. Answers to these questions will help determine the start-up costs and the
operational costs for building and running your business. Take responsibility 2. The Job of the department
include: 1 Identify the services available in the hospital. Here are the payment options that will be available in
every of our outlets; Payment by cash Payment via Point of Sale POS Machine Payment via online bank
transfer online payment portal Payment via Mobile money Check only from loyal customers In view of the
above, we have chosen banking platforms that will help us achieve our payment plans without any itches. This
can be based on the information you obtained in step 3. This will give you the final numbers you will need for
your start-up cost estimates. In addition, we provide moral support to patients and families to cope with the
challenges of illness. Your goal is to find out what types of materials and equipment you will need in your
own hospital, as well as the type of facility you will need to operate well.


